
ROYAL SOCIETY FORMER STAFF ASSOCIATION 

ANNUAL GENERAL MEETING 
To be held at 2:00 pm on Monday 16 May 2022 at the Royal Society 

Members may also join using Zoom (details to be circulated)  
 

Ballot papers will be circulated a week before the AGM, which must be returned no later than 30 
May (to allow time for members to hear any discussion of the issues at the AGM before making 

their decisions).  Those members attending the AGM in person will be able to leave their 
completed ballot papers with the Scrutineers at the meeting if they wish; other members can 

return them by post or email to arrive by the deadline. 

Agenda 

1. Chairman’s introduction  

2. To confirm the Minutes of the 2021 Annual General Meeting held on Zoom.  
(Copies were previously sent to members , and are also available from the 
website at www.beyondtheterrace.org.uk/whatson.html)  AGM22-2 

3. To consider matters arising not listed below 

4. To receive a report from the Chairman/Secretary AGM22-4 

5. To receive a report from the Treasurer on the Association’s finances. 
To approve the accounts for 2021/22, including the Welfare Fund, as approved 
by the Accounts Examiner.  AGM22-5 

6. To receive the report of the Welfare Secretary and news of members  AGM22-6 

7. To receive the report of the Events Secretary  AGM22-7 

8. To receive a report on the Professional Activities Programme  AGM22-8 

9. To receive the report of the Editor of Beyond The Terrace  AGM22-9 

10. Elections to the Committee  AGM22-10 
 (to follow with ballot paper) 

11. To appoint the Scrutineers for 2022/23 

12. To appoint the Accounts Examiner for the 2022/23 accounts 

13. Discussion on increasing member engagement in the running of the Association AGM22-13 

14. Any other business 

15. To agree a date for the 2023 AGM 

 

Please note that in the printed agenda set, attachments are backed consecutively to minimise 
paper and postage – papers do not necessarily start on a new sheet but may be backed to the 
previous paper. 

 
Given overleaf is a list of members as at 15 April 2022.  Please note this list does not replace the more 
detailed List of Members, with their contact details, which will be produced after the AGM. 
 
Peter Cooper, Chairman 
22 April 2022 

http://www.beyondtheterrace.org.uk/whatson.html


List of RSFSA members at 15 April 2022 
 

Joyce Argent 
Alison Bell 
Tom Berry 
Sabine Best 
Anne Bishop 
Mary Blackman 
David Boak 
Beccy Bowden 
Christine Brock 
Ratti Bulsara 
Claire Burden 
Sharon Campbell 
Robin Cantrill-Fenwick 
Choong-Kar Chan 
Diana Chapman 
Caroline Chipperfield 
Alan Clark 
Janet Clifford 
Wendy Clifford 
Jane Clist 
Vera Cockle 
Peter Collins 
Peter Cooper 
Ruth Cooper 
Peter Cotgreave 
Pippa Cox 
Stephen Cox 
Sandra Cumming 
Emma Davidson 
Cheryl Davies 
Sue Day 
Brenda de Vere-Lewis 
Linda Deleay 

Sheila Derrick 
John Deverill 
Iris Drake 
Sheila Edwards 
Alison Evans 
Sharon Fishwick 
Geoff Fortnam 
David Foster 
Sylvia Furneaux 
Terry Garrett 
Bruce Goatly 
Sandra Goodall 
Angela Granat 
Simon Gribbin 
David Griffin 
Maryanne Halson-Barlow 
Jill Hammill 
Marjorie Harris 
Ann Hicks 
Vivien Hobbs 
Joan Hurrell 
Christine Johnson 
Scott Keir 
Jean Lamb 
Tony Leaney 
Linda Mackenzie 
Mary Manning 
Claire McNulty 
Jackie Middleton-Smith 
Len Mole 
Gina Morgan 
Susan Moss 
Laura Murphy 

Jill Nelson 
Mary Nixon 
Doreen Oak 
Nigel Parfitt 
Wilma Pereira 
Carol Price 
Chris Purdon 
Rachel Quinn 
Robert Rees 
Judy Rimmer 
Keith Root 
Mary Sampson 
Beata Seymour 
Jenny Shanahan 
Annie Shibata 
Jane Silverleaf 
Sonja Smedley 
Nigel Smith 
David Sturt 
Linda Thomas 
Ling Thompson 
Rachel Tobbell 
Imelda Topping 
John Torpey 
Lynn Turner 
Juliet Upton 
Nick von Behr 
Peter Warren 
Shirley Wickham 
James Wilsdon 
Eileen Wilson 

 



 ROYAL SOCIETY FORMER STAFF ASSOCIATION AGM22-2 

Chairman: Peter Cooper Hon. Secretary: (vacant) Hon Treasurer: Mary Nixon 

Minutes of the Annual General Meeting  
held on Zoom at 2:00 pm on 17 May 2021  

Present: Peter Cooper (Chairman) 
David Boak 
Diana Chapman 
Peter Collins (Editor, BTT) 
Stephen Cox 
Brenda de Vere-Lewis 
Bruce Goatly 
Christine Johnson 
Linda Mackenzie 

Mary Manning  
Len Mole 
Susan Moss (Welfare Secretary) 
Laura Murphy 
Mary Nixon (Hon. Treasurer) 
Nigel Parfitt 
Wilma Pereira 
Chris Purdon 

Keith Root 
Beata Seymour 
Jenny Shanahan 
Jane Silverleaf (Events Secretary) 
Ling Thompson 
Nick von Behr (Professional 

Activities Lead) 
Peter Warren

Apologies for absence 

Peter Cooper reported that 76 members had sent apologies or were otherwise unable to take part.   

1. Chairman’s introduction and conduct of AGM business 

 Peter Cooper welcomed members to the virtual AGM; he was glad so many had been able to use this 
method while a physical meeting could not be held on account of Covid-19 regulations.  He explained 
the way that the meeting would operate and how members could indicate that they wished to 
contribute or comment on issues during the meeting.  Item 2 would involve participating members 
voting during the meeting, but assuming those proposals were agreed, then no other voting would 
take place during the meeting – decisions would be decided on the basis of the returned ballot papers 
which had been sent to all members on 11 May 2021. The meeting was being recorded only for the 
purposes of preparing the written Minutes. 

2. Amendments to the Rules and Regulations (AGM21-2) 

 Peter Cooper explained that this item was in two parts – first to consider changes to the Rules and 
Regulations to allow remote voting and remote participation (e.g., Zoom), then, if these changes were 
agreed, the second part would consider the adoption of those new Rules with immediate effect, so 
that the remainder of the meeting could operate under the new Rules.  The present Rules did not 
permit remote voting and the Association was not in position to hold a physical General Meeting as 
required under the present Rules to amend them; the intention was, therefore, to use the virtual AGM, 
the closest to a physical AGM that could be arranged, to approve the changes.  Members had indicated 
during several consultations over the past year that they were comfortable with a change of this 
nature, and none had contacted the Chairman to express concerns at the proposed mechanism for 
amending the Rules at the AGM.  He hoped, therefore, that the AGM would accept this procedure as 

the most suitable and democratic in the circumstances. 

 (a) Approval of amendments to the Rules and Regulations 

 Peter Cooper explained that the Committee was proposing the introduction of remote voting using 
ballot papers sent to all members for decisions at all General Meetings (the AGM or other General 
Meetings).  This would allow all members to express their preferences whether or not they were able 
to attend the General Meeting.  The Committee was also proposing allowing ballot papers to be 
returned up to two weeks after the General Meeting so that members could take the discussion into 
account before casting their votes.  A system of two Scrutineers was proposed to count and verify the 
vote and associated processes – one Scrutineer was to be appointed by the AGM, the other by the 
Committee. 

 The Committee was also proposing changes to allow remote participation in General Meetings using 
computer software such as Zoom.  The aim was to increase member involvement in the General 
Meetings, by allowing more members to take part who might otherwise be unable to travel to attend. 

 Peter Cooper thanked several members who had assisted in drafting the proposed new Rules and 

Regulations.   

 No questions were raised by members participating in the AGM. 
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 The motion to approve the changes to the Rules and Regulations was proposed by Mary Manning and 
seconded by David Boak; the motion was approved unanimously by a show of hands. [The amended 
Rules and Regulations are attached at Annex A.] 

 (b) Agreement that the meeting proceed with immediate effect on the basis of the amended Rules and 
Regulations 

 The motion to adopt the changes to the Rules and Regulations with immediate effect was proposed by 
Keith Root and seconded by Peter Warren; the motion was approved unanimously by a show of hands. 

Peter Cooper confirmed that, as a result of these two motions having been approved, the remainder of the 
meeting would operate on the new Rules and Regulations.  No further voting would take place; proposers 
and seconders would be sought at the meeting, but decisions would be based on the results of the ballot 
papers submitted by members.  He reminded participating members that they must return their ballot 

papers by 31 May 2021. 

3. Record of the 2020 Annual General Meeting conducted by correspondence (AGM21-3) 

 The proposal to confirm the Record of the business of the 2020 AGM, which had been set for 18 May 
2020 but was unable to be held owing to Covid-19 restrictions, was proposed by Len Mole, seconded 
by Stephen Cox.  After the Scrutineers’ count of votes cast by ballot, the voting was: in favour 43, 
against 0.  The Record of the 2020 Annual General Meeting was thereby accepted. 

4. Matters arising  

 Peter Cooper reported that all matters arising from the business of the 2020 AGM had been taken 
forward; an item on the RSFSA WhatsApp Group, written by Diana Chapman and himself, had 
appeared in Beyond The Terrace, issue 78. 

5. Report of the Chairman/Secretary (AGM21-5) 

 Received the Chairman’s report for the past year.  Peter Cooper drew attention to some key points: 

 (i) The circumstances of the past year had particularly affected some members through their or their 
families’ health and in some cases, the loss of family members and friends.  He expressed his 

sympathies for all who had been affected. 

 (ii) The Association’s activities had been greatly affected; virtual events using Zoom had replaced 
physical meetings, as reported by Jane Silverleaf and Nick von Behr.  The PAG seminars and new Zoom-
based member meetings had been very successful, and he thanked all contributors.  BTT had 
continued to provide entertainment and interest, under the Editor, Peter Collins. 

 (iii) The Association’s welfare activities had become particularly important, and he thanked Susan Moss 

for her work. 

 (iv) As Mary Nixon would report, the Association’s finances had been affected by the unique 
circumstances of the past year, but remained healthy.  He thanked Mary for her work as Hon. 
Treasurer. 

 (v) Three members had died over the year – George Hemmen, George Read and Mary Fortnam.  The 
Association sent its sympathies to their families and especially Ann Read and Geoff Fortnam. 

 (vi) Ann Read had since indicated that she would be moving to Majorca to be with family, and would 
be leaving the Association.  The AGM wished her well for the future.  Janet Pulford had also indicated 
that she would not be renewing her membership as she now felt too distant from the Association.  
Susan Moss had spoken to Janet on the phone. 

 (vii) Google Groups had been introduced during the year to simplify the distribution of emails to 
members.  This had worked well, but any member having problems should contact him. 

 David Boak asked whether the Association should be planning to encourage new members.  Peter 
Cooper agreed – PAG had been successful in contacting former RS staff through LinkedIn and work was 
needed to explain the benefits of membership.  Also, efforts some years ago had been successful in 
locating and attracting former RS staff to join.  The Committee would plan a new campaign, and would 
be asking members to let them know of any former staff that they were in contact with, in order to 
send them information on the Association and its work.  It was also suggested that current RS staff 
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with whom members were still in touch might be able to let staff who were leaving the RS know about 
the RSFSA at that time, so that the possibility of future contact was not lost. 

Action: Committee 

6. Report of the Treasurer on the Association’s finances (AGM21-6) 

(a) Accounts for 2020/21 

 Mary Nixon reported on the accounts for 2020/21, which had been examined by Keith Root as 
Accounts Examiner.  There had been little financial activity over the year; the main outlay was a Zoom 
subscription used for members’ meetings, the PAG programme and Committee meetings.  There had 
been no expenditure on the New Year lunch, PAG seminars or Committee travel, but postage costs had 
increased as more had been sent to members by post.  Nine subscriptions for last year were 

outstanding but she was aware that it had been a difficult year financially for some members.  

 Mary expressed her thanks to Keith Root for inspecting the accounts for 2020/21. 

 The proposal to accept the accounts for 2021/22 was proposed by Diana Chapman, seconded by 
Wilma Pereira.  After the Scrutineers’ count of votes cast by ballot, the voting was: in favour 45, 

against 0.  The accounts for 2020/21 were thereby accepted. 

(b) Budget for 2021/22 

 Mary presented a draft budget for 2021/22, based on a resumption of ‘normal’ activities, but including 
the continuation of the Zoom subscription.  She was pleased to report that a good number of 
subscriptions had already been paid, together with several donations to the Welfare Fund, for which 
she expressed thanks.  She was able to confirm that the anonymous donation to support BTT was 

continuing, and she expressed the Association’s thanks to the donor.   

7. Report of the Welfare Secretary and news of members (AGM21-7) 

 Received a report from Susan Moss on member welfare matters.  She expressed her condolences to 
members who had lost family members and cherished friends.  Susan asked members to let her know 
if they were aware of anyone who was in need or ill-health, or who had suffered loss, and who would 
welcome a call from her. 

 Over the year Susan had sent four 70th birthday cards, and celebrated two members’ 80th birthdays; 
one member would be reaching 90 later this year.   

8. Report of the Events Secretary (AGM21-8) 

 Received a report from Jane Silverleaf.  Necessarily, the impact of Covid-19 meant there could be no 
physical events over the past year, and she still had concerns about arranging such events – members 
were understandably worried and scientific advice was not encouraging.  It was not a risk the 
Association should take lightly.  She was waiting to see how matters developed over the summer; a 
visit in the autumn might be possible.  The Committee had considered re-running a Thames cruise to 
Greenwich or to Hampton Court.  The ballot paper had an area for members to put their ideas, which 

Jane would add to those from previous years. 

Action: Jane 

 Member Zoom events been successful; she thanked Nick von Behr and Peter Collins who had spoken at 
the first two in March and April.  She would welcome members’ feedback, and especially offers or 
suggestions for speakers.  Following the cancellation of the New Year lunch thought had been given to 
a summer picnic but the logistics were not straightforward.  She also drew members’ attention to the 
question on the ballot paper about whether the New Year lunch might be held at an alternative time in 

the year, when weather and travel were better. 

 David Boak noted that two former RS staff (Peter Basham and Aosaf Afzal) were now actors and he 
suggested that it might be possible and entertaining to arrange to attend their performances. 

9. Report of the Professional Activities Programme (AGM21-9) 

 Received a report from Nick von Behr.  The Professional Activities Programme had been active despite 
the lockdown, holding online events in September, December and March by using Zoom.  He thanked 
the group working with him – Rachel Tobbell (who had taken on organising events for the programme), 
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Caroline Chipperfield, Pippa Cox, Scott Keir and Juliet Upton.  PAG undertook its own publicity to 
interested members and through a LinkedIn group.  Videos of PAG seminars were available online and 
the events were reported in BTT.  The Group was following up on issues arising from earlier survey and 
had initiated a new survey on types of PAG events – members who are signed up for PAG information 
will have received a link. 

 Mary Manning congratulated Nick and his team for making the Professional Activities Programme 
work.  PAG had been formed in the belief that there was an opportunity to draw on the expertise and 
experience of those members still working.  Interestingly, the challenges of working remotely during 
Covid had presented an opportunity for the Group to engage more with them. 

10. Report of the Editor of Beyond The Terrace (AGM21-10) 

 Received a report from Peter Collins.  He thanked all contributors – past and future!  He was now 
looking for input for the next issue, with a deadline of the end of May.  He would be including an item 
on Prince Philip, who had died recently, and he was looking for publishable anecdotes and stories.  

Participating members offered some ideas and thoughts, and some would contact Peter direct. 

11. Elections to the Committee  

 Peter Cooper announced that he and Mary Nixon had reached the end of their first three-year terms as 
Chairman and Hon. Treasurer respectively.  They were eligible for reappointment and no other 
nominations had been received.  The position of Hon. Secretary remained vacant and no nominations 

had been received by the deadline. 

 The names had been included on the ballot papers sent to members.  After the Scrutineers’ count of 
votes cast by ballot, the voting was:  

  Chairman – Peter Cooper In favour 48. Elected 
  Hon. Treasurer – Mary Nixon In favour 48. Elected 
  Hon. Secretary – no nominations received 

12. Appointment of the Scrutineers for 2021/22 

 The Committee had proposed the Chairman, Peter Cooper, as its Scrutineer under the new Rules and 

regulations; Peter Warren had offered his services as the AGM’s nominee.   

 Both names had been included on the ballot papers sent to members.  After the Scrutineers’ count of 
votes cast by ballot, the voting was:  

  Scrutineer appointed by the AGM – Peter Warren In favour 49, against 0. Approved 
  Scrutineer appointed by the Committee – Peter Cooper In favour 49, against 0. Approved 

13. Appointment of the Accounts Examiner for the 2021/22 accounts 

 Keith Root, the current Accounts Examiner, had offered his services as the Accounts Examiner for the 
2021/22 accounts.  His name had been included on the ballot papers sent to members.  After the 
Scrutineers’ count of votes cast by ballot, the voting was:  

  Accounts Examiner for 2021/22 accounts – Keith Root In favour 48, against 0. Approved 

14. Any other business 

 The meeting thanked Peter Cooper, who had been fulfilling the roles both of Chairman and Secretary 
over the past year.  Peter thanked the meeting, but responded that many members had played their 
parts too – serving on the Committee, reviewing the proposed Rules and Regulations, assisting 
members to use Zoom technology, and running the WhatsApp and LinkedIn groups, etc. 

15. Date for the 2022 AGM 

 The date for the 2022 AGM would be notified to members after the availability of rooms at the Royal 
Society had been ascertained.  Following the changes to the Rules and Regulations, participation would 
be possible in person or remotely using computer conferencing software. 

Action: Peter Cooper 

The Chairman concluded the meeting at 3:15 pm. 

PRC/22 June 2021 
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Annex A: Revised Rules and Regulations 

Rules 
1. Title  
The Association shall be called: “The Royal Society Former Staff Association”. 

2. Membership  
Membership shall be open to all pensioners, deferred pensioners and other former staff who have been 
confirmed in post at The Royal Society.  Change of criteria for membership shall not be applied to any current 
member of the Association. 

3. Objects 
The objects of the Association are: 
(i) To offer activities and services to enable those who have worked at the Royal Society to maintain contact 

with each other for social and professional purposes. 
(ii) To support members in need and provide welfare and assistance as appropriate. 
(iii) To support the purposes of The Royal Society, acting as an ambassador and holder of historical 

knowledge. 

4. The Committee 
The business of the Association shall be managed by a Committee consisting of: 
– a Chairman 

– an Honorary Secretary 

– an Honorary Treasurer  

– up to four Members with Defined Responsibilities as may be agreed from time to time by the Annual 

General Meeting 

– one Ordinary Member elected at the Annual General Meeting 

– up to three Co-opted Members. 

The responsibilities of any unfilled post may be fulfilled by any other member of the Committee. 

Terms of service of members of the Committee (except Co-opted Members) commence on the day of 
announcement of the result of the Annual Elections in which they were elected.  Committee Members (except 
Ordinary and Co-opted Members) shall each be appointed for a term of three years and shall be eligible for re-
election for a further term of three years.  Ordinary Members shall be appointed for a term of three years and 
shall not normally be eligible for re-election in the same capacity except after an interval of one year.  Co-opted 
Members may be appointed by the Committee at any time; they may serve only until the next announcement of 
the results of the Annual Elections and may be re-appointed. 

Nominations for Committee Members shall be sought at least three weeks before the date of the Annual 
General Meeting and delivered to the Honorary Secretary not less than seven days before the Annual General 
Meeting.  If no nominations are forthcoming for vacancies on the Committee the Annual General Meeting may, 
by a majority decision of those participating, appoint any willing members to fill those posts to serve until the 
announcement of the results of the Annual Elections following the next Annual General Meeting. 

Results of Annual Elections shall be announced to all members no later than 28 days after the date of the 
respective Annual General Meeting. 

5. General Meetings 
An Annual General Meeting shall be held in May or June each year and at least three weeks’ notice of time, date 
and place shall be given.  At such meetings the following business shall take place: receipt of reports from the 
Chairman and Treasurer, receipt of the annual accounts for year just ended, necessary Annual Elections of 
Officers and members of the Committee, appointment of the Accounts Examiner and Scrutineers. 

The Honorary Secretary shall call a Special General Meeting on the written request of not less than six members, 
or of the Committee, giving members at least three weeks’ notice of the time, date, place, method and business 
to be conducted. 

Every member shall have the right to attend any General Meeting in person or remotely.  The quorum at a 
General Meeting shall be one fifth of the total membership of the Association.   

Every member shall be informed of and have the right to vote on motions and recommendations at a General 
Meeting, whether present or not.  The Committee will determine the most practicable options for the conduct 
of the voting process to accommodate both members who are in attendance and those unable to attend.   
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The outcome of voting on motions at General Meetings shall normally be determined by a simple majority of 
votes cast.  In the case of equal numbers for and against a motion the Chairman shall be entitled to a casting 
vote. 

Votes shall be counted by two Scrutineers, one appointed by the Committee and one who is not a member of 
the Committee and who shall be appointed by the membership at an Annual General Meeting.  The results of 
the voting shall be announced to all members no later than 28 days after the General Meeting to which the 
voting relates. 

6. Subscriptions  
Members shall pay an annual subscription to be determined by a two-thirds majority of votes cast at an Annual 
General Meeting.   

The annual subscription should be paid no later than fourteen days after the date of the Annual General 
Meeting in each year.  If a subscription has not been received by the next Annual General Meeting, the 
membership will normally be deemed to have lapsed. 

7. Accounts 
The Honorary Treasurer, or in his/her absence the Chairman or Honorary Secretary, shall be responsible for all 
payments from the Association's bank account(s).  The Committee shall draw up Regulations for the 
commitment of expenditure and other financial matters. 

The Honorary Treasurer shall prepare an annual Receipts and Payments Account and Welfare Fund Account for 
the year ending 31 March, showing corresponding figures for the previous year, for examination by the Accounts 
Examiner and shall present the accounts to the Annual General Meeting for approval.   

The funds belonging to the Association shall be applied only to further the aims of the Association. 

8. Regulations 
The Committee shall from time to time formulate and amend such Regulations as it considers appropriate for 
the proper conduct of the Association’s affairs.  Such Regulations shall be notified to the Annual General 
Meeting and made available to all members.  If any Regulation is inconsistent with the provisions of these Rules 
the latter shall prevail. 

9. Dissolution 
The Association may be dissolved by a two-third majority of members voting at a General Meeting.  The assets 
of the Association, less any debts owing, shall be donated to the Royal Society or some other charitable 
purpose(s) as the General Meeting may decide. 

10. Alterations to the Rules  
No variations to the above shall be made other than by members voting at an Annual General Meeting or 
Special General Meeting. 

Regulations  
1. The conduct of General Meetings 
(a) The Committee will make such reasonable arrangements as will allow as many members as possible to hear 

and/or see the business conducted and to submit questions at General Meetings, in person or remotely, 
through the use of audio and video conferencing software or such other methods as the Committee may 
consider suitable. 

(b) The Hon. Secretary will seek nominations from the membership for the position of Scrutineer at the same 
time as seeking nominations for vacancies on the Committee.   

(c) In advance of a General Meeting, the Hon. Secretary will inform all members of the motions and 
recommendations to be considered at the Meeting, including if applicable nominations for the Committee, 
Accounts Examiner and Scrutineers.  The Hon. Secretary will inform all members of the form in which 
members may express their views and record their votes, and the means of communication members may 
use to return them.  To allow for the casting of votes by members unable to be present, votes may be 
returned in a form as determined by the Committee no later than 14 days after the date of the General 
Meeting. 

(d) The two Scrutineers will be responsible for the count of votes at the Annual General Meeting at which they 
are appointed and at any other General Meeting held in the succeeding year. 

(e) The Scrutineers and the Chairman will agree the means to be used to check and verify the votes cast; the 
Scrutineers must provide the Chairman, Hon. Secretary and Hon. Treasurer with a report containing the 
results, together with any report they may wish to make on the process, no later than 10 days after the 
deadline for the return of votes after a General Meeting. 
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(f) The Chairman and Hon. Secretary or Hon. Treasurer will inform the membership of the results and any 
report from the Scrutineers in accordance with the Rules. 

2. Subscriptions 
(a) The subscription year follows the Association’s financial year starting 1 April, with subscriptions being due 

no later than 14 days after the date of the AGM following the start of the subscription year. 

(b) A single subscription is payable where two members are living at the same address. 

(c) Partners of deceased former staff members of the Royal Society are eligible to join as members in their own 
right at a rate of 50% of the full subscription. 

(d) The Committee may, on the recommendation of the Treasurer, waive the subscription of a member whose 
health or finances warranted it. 

3. Budgeting. 
(a) Annually, before 1 April, the Committee will approve a provisional budget for the following year based on 

opening bank balances and the expected income and expenditure.  The budget, once approved by the 
Committee, will set the sum expected to be spent on each area of activities, for instance, committee 
expenditure, preparation of the newsletter, social events, etc. but not expenditure from the Welfare Fund 
(see 1(d)).  The budget may indicate where costs are being met by gifts in kind. 

(b) When setting the budget the Committee may set principles for certain types of activity, for instance that 
they must be cost-neutral, with income from participants (or other sources) matching costs, but recognising 
that the timing of expenditure (deposit on a visit, for instance) may precede receiving the income. 

(c) The Committee may revise its budget during the year, including adding new activities and expenditures. 

(d) No budget is set for the Welfare Fund as expenditure is responsive to members’ and their families’ needs. 

4. Expenditure 
(a) Committee members may commit expenditure (e.g. booking a visit, printing the newsletter) provided the 

costs are within the budget approved by the Committee. 

(c) Requests for exceptional expenditure must be approved by the Treasurer and Chairman or Secretary before 
any payment is made, and reported to the next Committee meeting. 

(c) The Committee member who has committed expenditure is responsible for obtaining an invoice, receipt or 
equivalent and for checking that the sum to be paid is correct, and that the goods or services have been 
received.  The invoice, receipt or equivalent is passed to the Treasurer for payment. 

(d) The Treasurer, when content, will make payment, by cheque or electronic bank transfer.  In the absence of 
the Treasurer two members of the Committee including at least one Officer may do so. 

(e) The Treasurer will report all expenditure made at the next Committee meeting. 

5.  Expenditure (Welfare Fund) 
(a) The Welfare Fund is a separate fund to provide support and assistance to members in need, including (but 

not limited to) sending cards and flowers to those who are ill or bereaved, assisting in the additional cost 
for those who need to use taxis from London terminals to attend the Association’s events, and contributing 
to members’ costs when visiting other ill or house-bound members.  

(b) Expenditure from the Welfare Fund will be by request by the Welfare Secretary to the Treasurer and 
Chairman or Secretary, stating the amount and reasons for the expenditure. 

(c) Approved expenditure may be paid by the Welfare Secretary or Treasurer (or other Committee member 
authorised by the Treasurer).  If the expenditure is not made by the Treasurer the Committee member 
making the payment must pass the Treasurer a receipt or equivalent to be recompensed. 

(d) The Treasurer, when content, will make payment, by cheque or electronic bank transfer.  In the absence of 
the Treasurer two members of the Committee including at least one Officer may do so. 

(e) The Welfare Secretary or Treasurer will report expenditure from the Welfare Fund at the next Committee 
meeting. 

6. Committee members’ expenses 
(a) Committee members may reclaim costs incurred directly in the furtherance of their duties on the 

Committee. 

(b) Normally, Committee members will not be reimbursed for travel costs to Committee meetings that coincide 
with other Association events that they can attend as members 

(c) Claims for expenses must be sent to the Treasurer for approval and payment, accompanied by receipts or 
equivalent evidence of expenditure. 

(d) The Treasurer’s expense claims must be approved by the Chairman or Secretary. 
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(e) The Treasurer, when content, will make payment, by cheque or electronic bank transfer.  In the absence of 
the Treasurer two members of the Committee including at least one Officer may do so (but may not 
approve or pay their own expenses). 

7. Income 
(a) All income must be passed to the Treasurer for banking with details of what the income relates to. 

(b) The Treasurer must be informed if the income, especially gifts and donations, is to be acknowledged with 
full details of to whom that acknowledgement should be sent. 

(c) The Treasurer will report income received at the next Committee meeting. 

8. Reserves Policy  
The Association’s Reserves exist to ensure the continuation of the Association’s activities in the event of a drop 
in income or a rise in the charges that it incurs in pursuit of its activities; the level of the Reserves shall be 
reviewed annually at the AGM. 

9. Examination and approval of the Accounts 
(a) The Treasurer and Chairman (or other Officer if the Chairman is unavailable) shall approve the accounts 

after the year-end for examination by the Accounts Examiner. 

(b) The role of the Accounts Examiner is to act on behalf of the membership to check, as far as he/she is able, 
the financial position and financial governance of the Association:  

(i) that the accounts presented at the AGM are a fair record of the Association’s finances; and  

(ii) that the accounts accord with underlying records including evidence of receipts and payments and the 
bank statements; and  

(iii) that the financial procedures followed by the Committee seem appropriate to protect the Association’s 
finances. 

(c) The AGM shall be invited to adopt the accounts with any advice necessary from the Accounts Examiner. 

10. Communications guidelines: 
(a) The official mechanisms for communication between the Association and its members, including for 

members to contact the Officers on Association business, are by post and email.  The Secretary holds the 
official list of post and email addresses of members for such communications. 

(b) Officers and Committee members are authorised to speak on behalf of the Association in their formal 
communications to members or to external organisations. 

(c) The newsletter, Beyond The Terrace, is produced for the private use of Association members. Views 
expressed in it are those of the named individual authors and do not necessarily reflect the views of the 
Editor or Association except if stated. 

(d) Social networks can enhance interaction between members about RSFSA matters and provide 
supplementary publicity for the RSFSA and its activities.  Such networks are optional and provide additional, 
not primary, communication for members – accordingly, the network manager should normally ensure that 
information put onto social networks that is relevant to members who are not a part of the social network 
is incorporated into a subsequent BTT. 

(e) All participants on social networks must actively opt in, and have the right to opt out at any time.  The 
network must include at least one current member of the Committee.  A network may be open to non-
members who are former RS staff (at those individuals’ request), if group managers wish, subject to the 
Committee’s approval.  The group manager may remove without notice any person from the network who 
is in breach of these guidelines. 

(f) All communications associated with the Association – official and on social media – must uphold and 
maintain the objectives of the Association and must not bring the Association into disrepute, damage its 
integrity or undermine the aims and values represented by it. 

(g) Contributions to social networks should be respectful of all others and avoid abusive, offensive or 
confrontational content.  No personal data or sensitive information may be imparted, nor should the 
network be used to distribute member benefits.   



AGM22-4 

Chairman: Peter Cooper Hon. Secretary: (vacant) Hon Treasurer: Mary Nixon 

ROYAL SOCIETY FORMER STAFF ASSOCIATION 

Chairman’s report 

1. Overview of the Association’s activities over the past year 

When I wrote my annual report for last year’s AGM I looked forward to a year where vaccination and 
management of the spread of Covid would allow us to open up society, and would allow the Association 
to restart its programmes so we could be meeting up again.  While great progress has indeed been made 
and the severity, if not the prevalence, of Covid infection has been reduced, we have encountered set-
backs through new strains etc.  Sensible and prudent guidance and behaviours have meant that the 
pandemic has continued to affect our way of life, and many people remain understandably cautious of 

extensive travel and mixing. 

So too with the RSFSA programmes – some of our activities have successfully continued while others have 
remained, sadly, limited in what can be offered.  Although it has not yet proved possible for Jane to 
restart our usual programme of Members’ events and visits, the online Members’ Events that we started 
last year continued, with presentations by David Foster, Keith Moore (RS Librarian) and Mary Manning.  
Thank you also to Peter Collins, who has provided us with our regular pick-up of interesting and 
informative reading in Beyond the Terrace.  And well done to Nick von Behr, Rachel Tobbell and others, 
who have offered a programme of online activities and workshops to the Professional Activities Group.   

The Committee, recognising the importance of the Welfare strand of our activities, reviewed and revised 
the way we can offer support from the Welfare Fund to encompass a wider range of types of support to 
reflect the types of problem members and their families may be encountering.  We advertised the new 
arrangements, which included swifter and less bureaucratic processes.  We are sure there are members 
who would be able to benefit from the Fund, and we encourage anyone to contact Susan or Mary (or any 
Committee member) if they feel that they or another member should be considered, or if they have 
suggestions on how we can make the Welfare Fund more accessible. 

The finances of the Association are healthy, in part because of lack of activities in some areas, and the 
Committee has given considerable thought to how it should recommend responding to that situation; 
even whether there should be a drop in the subscription rate.  Mary’s report covers this in more detail, 
but the summary is that we concluded that we should invest more in the activities and future of the 
Association, rather than cut back.  Subsidising events will enable us to visit more places when visits 
restart, and we wish to enable the Professional Activities Group to put on a programme to encourage new 
members to join.  The Association has much to offer and we can use this opportunity to plan for a 
brighter and more active future. 

But we are constrained in achieving all that by the time that Committee members can give and a lack of 
volunteers to take on tasks.  Many members, not just those on the Committee, do help, of course, but 
there are other tasks which do not require much time where additional support is needed.  Attracting 
new members is crucial to our future, for instance, and is best done by those who are still in touch with 
other former RS staff.  There will be a discussion later at this AGM looking at aspects of this problem, with 
a background discussion paper to set things off. 

My thanks, as ever, go to all the Committee members and other members who have contributed so 

willingly and conscientiously to make the past year an active and successful one despite the difficulties. 

2. Membership 

Sadly, we have lost four members over the past year.  Peter O'Rourke died on 23 June 2021, Corinne 
Wakefield on 8 October, Ann Machin on 2 November and we recently heard that Annette Hilliker had 
died on 9 February 2022.  We send their families our heartfelt condolences.  Flowers were sent or 

donations made to a specified charity in the usual way.   

During the year three new members joined.  David Foster joined on 20 May 2021, Robin Cantrill-Fenwick on 

16 July, and we were very pleased that Peter Smith, Peter O’Rourke’s husband, joined the Association in 

his own right.  We warmly welcome them all.  As at 22 April 2022 the number of members stands at 96. 



3. Committee 

The Committee for 2021/22 comprised: Peter Cooper (Chairman), Mary Nixon (Treasurer), Susan Moss 
(Welfare Secretary), Jane Silverleaf (Events Secretary), Nick von Behr (PAG Lead), Peter Collins (BTT Editor) 
and Len Mole.  The Committee met by Zoom on 18 October 2021 and 7 April 2022.  A report of the main 
issues discussed by the Committee on each occasion has been included in the following BTT. 

4. Communications with members 

Over the past year, members will have received three copies of Beyond the Terrace.  Members have been 
notified also, by post and/or email, as they preferred, of PAG events, deaths of members, revisions to the 
Welfare Fund, etc.  Items circulated through the email Updates that are significant and still relevant are 
included in the next BTT to ensure those members not on email do not miss out. 

The Association’s website www.beyondtheterrace.org.uk continues to hold information on the Association 
and its programmes of activities, and gives access to all past copies of BTT.  Videos of the Zoom-based 
member and PAG events are available for up to 90 days after the event.  Any member who has mislaid their 

log-in and password to the members’ areas of the website should contact me. 

The RSFSA communications are complemented by the WhatsApp and LinkedIn Groups, which act as an 
additional, informal means of communication among members. 

 

Peter Cooper, Chairman 
22 April 2022 

http://www.beyondtheterrace.org.uk/
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Treasurer’s report 
 
The annual accounts appear in a slightly different format this year.   This is in 
accordance with the Charity Commission’s rules for small charities and the 
change of format has been agreed by the Committee and the independent 
examiner.  Thanks to Peter Cooper for suggesting this and preparing the new 
format. 
 
The accounts reflect the lack of in-person activities this year.  There have been 
no applications to the Welfare Fund, despite our best endeavours.  Once again, 
the costs of BTT were borne by an anonymous donor. 
 
The General Funds 
 
As you can see, the General Funds have again increased by nearly £500 and now 
stand at £4830.57.  The accumulation of funds is not among the Association’s 
objectives and good practice dictates that we should hold a balance of about two 
years’ expenditure – approximately £3000 pre-Lockdown.  The Committee 
considered what we should do to reduce this balance and propose that, in 
addition to paying the costs of BTT (see below) we should subsidise some 
activities, such as an event for the Professional Activities Group, a visit to a venue 
such as Hampton Court, which is quite expensive, in addition to the annual lunch 
and tea and coffee for the AGM. 
 
The BTT Fund 
 
The BTT Fund currently stands at £18.32.  For some years it has been supported 
by a very generous anonymous donation. This was originally made to maintain it 
in colour on A4 when this was considerably more expensive than monochrome 
on A5.  This being no longer the case, it latterly has paid for all or most of the 
costs of printing and postage.   
 
In the Committee’s opinion, the provision of BTT to all our members, whether 
electronically or on paper, is a core activity of the Association and the cost 
should therefore be borne by the General Funds.  We have discussed with the 
donor, who is happy that BTT costs should be absorbed into General Funds, and 
we will be discussing where their donation might be best used to support 
members and enhance the programme.  
 
The Welfare Fund 
 
Every year, members give to the Welfare Fund more than they seek from it.  In 
order to rebalance this, we would remind members that they can request grants 
of up to £100 for a variety of purposes.  We would also ask members not to 
contribute to the Welfare Fund this year.  As you are no doubt aware, many 
charities have lost income over the past two years so you will no doubt be able to 
find worth recipients for your generosity should you wish. 
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Subscriptions 
 
I propose that the subscription remain at £10 again this year.  The Committee 
considered reducing our funds by suspending the subscription but decided that 
as many of you now pay by standing order this was probably more trouble than 
it is worth.  Any member who has difficulty in paying their subscription is 
welcome to communicate with the Welfare Secretary or Treasurer and a waiver 
may be applied.  This is preferable to your not paying and falling out of 
membership. 
 
Independent Examiner 
 
Keith Root has kindly agreed to stand as Independent Examiner for 2022/23. 
 
Mary Nixon 
02/04/22 
 



Notes BTT Fund

Welfare 

Fund

Total 

2021/22 2020/21

Receipts

Subscriptions 1 £1,000.00 £1,000.00 £890.00

Interest £0.00 £0.00 £0.00

Donations £0.00 £400.00 £196.00 £596.00 £638.00

Events

Annual lunch £0.00 £0.00 £38.00

Event 1 £0.00 £0.00 £0.00

Event 2 £0.00 £0.00 £0.00

PAG Seminar £0.00 £0.00 £0.00

Events sub-total £0.00

Total Receipts £1,000.00 £400.00 £196.00 £1,596.00 £1,566.00

Payments

Events

Annual lunch £0.00 £0.00 £0.00

Event 1 £0.00 £0.00 £0.00

Event 2 £0.00 £0.00 £0.00

PAG Seminar £0.00 £0.00 £0.00

Events sub-total £0.00

Welfare

Travel support £0.00 £0.00 £0.00

Flowers/Cards/Tributes £45.00 £45.00 £143.98

80/90 birthdays £80.00 £80.00 £100.00

Communications

Beyond The Terrace 2 £381.68 £381.68 £405.72

Postal communications £326.58 £326.58 £256.24

Electronic communications 4 £131.24 £131.24 £187.40

Administration

Cttee members' travel 3 £0.00 £0.00 £0.00

Total Payments £537.82 £381.68 £45.00 £964.50 £1,093.34

Surplus/(Deficit) £462.18 £18.32 £151.00 £631.50 £472.66

Opening balance at 1 April £4,368.39 £0.00 £1,385.76 £5,754.15 £5,281.49

Surplus/(Deficit) on year £462.18 £18.32 £151.00 £631.50 £472.66

Closing balance at 31 March £4,830.57 £18.32 £1,536.76 £6,385.65 £5,754.15

Lloyds bank balance at 31 March 2022 £6,385.65 £5,754.15

RSFSA Receipts & Payments accounts 2021/22

General Funds
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Welfare Report 
 
Birthdays: M&S giftcards were sent to Joyce Argent and Sheila Edwards (90th 
birthdays) and John Deverill (100th); all have communicated their appreciation. Alan 
Clark will celebrate his 90th birthday in December 2022. 
  
Deaths: Corinne Wakefield died on 8 October 2021 aged 93 and Ann Machin on 
2 November 2021 aged 85. Donations in their memories were sent by Mary Nixon to 
their nominated charities. We have recently been informed that Annette Hilliker died 
on 9 February aged 94 but with no further details; as we were not advised by a 
family member Mary has been unable to make a donation to a chosen charity.  
 
 Please encourage all members to let us know if they or if they know of any other  
member who would appreciate financial support . 
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Report of Social Programme 

 
Events programme 
Covid-19 restrictions and the rising rates of infection over the winter meant that we were again 
unable to organise any traditional events during the year.  However, the removal of many restrictions 
this Spring means that some people now feel more confident to travel and mix.  This is now a 
personal decision, so I suspect that there are some members who still feel that attending an RSFSA 
event is still too risky. 
 
For those who are able to attend, we hope to organise a river trip to Greenwich later in the year and 
a visit to Hampton Court in June or July before the school holidays (but avoiding the Hampton Court 
Flower Show).  The Committee is keen that we should try to expand the programme and, if necessary 
and to a limited extent, subsidize more expensive visits to encourage participation.  Thank you for the 
suggestions for possible visits made on the last ballot paper – these are very helpful. 
 
In the past, additional visits have been organized by members, who perhaps live near an attraction, 
with some administrative help from the Committee.  Any member who is prepared to do this should 
contact me.    
 
We are also keen to encourage more working members to attend events. They might prove more 
popular if organized by someone in this group, in a venue of their choice and at perhaps a convenient 
time to fit with commuting.  We could use these events to try to attract new members by inviting 
staff who have left the RS, but not yet joined the Association.  Please contact me if you would like to 
suggest and be involved in organizing such an event – we can again help with the administration 
aspect. 
 
Zoom events 
In the absence of traditional events, we continued to run a series of virtual events via Zoom and these 
proved popular: 

- At the second Zoom event on 26 April 2021 (5.30 pm), Peter Collins gave a talk on some of his 
favourite Danish Art.  This was very well attended with 28 participants (including 5 spouses).  

 
- David Foster gave a talk on the Croucher Foundation on 18 June (11 am) with 18 participants. 

 
- Keith Moore’s talk on RS Portraiture on 29 September (2.30 pm) drew an audience of 18 

participants, although several others would have liked to attend, but had clashing 
engagements. 

 
- Mary Manning’s talk about the history of her Norfolk village - ‘A Village at the Crossroads’ on 

23 November (5pm) had 19 participants.    
 
I’m very grateful to all the speakers for all their work on these talks and for giving us some fascinating 
insights into their chosen topic, and it was good to catch up with everyone who attended. 
 
Unfortunately, I have so far been unable to persuade anyone to give the next talk, although Keith has 
suggested that some of his colleagues might be willing to give a talk at a future event on another 
aspect of the RS Library’s work.   Any suggestions for possible speakers or topics are very welcome. 
 



 

 

Timing and Recordings  
As you can see, these Zoom events have been held at different times of the day (although always on 
a weekday) – it seems from the responses to the questions to members on last year’s ballot paper 
that weekday early and late afternoon events are more popular.  
Ballot responses: Day of week preferred - Weekdays: 33   Saturdays: 10   Sundays: 9  
   Time of day preferred  -  11:00am: 12     2:00pm 21        5:00pm 17   7:00pm 16 
Recordings of all the talks and following discussion were placed on the private part of the Association 
website for a limited period, and members told where to find them.  Please contact me if you have 
any difficulty accessing them. 
 
Annual Lunch 

Responses to the questions to members about the New Year lunch suggest that we should rename 
this ‘the Annual Lunch’.  It seems that the majority of those that usually attend would prefer to hold 
it later in the year, when travel is easier, or have no preference.  Some would like both a New Year 
and some type of summer event.   
Ballot responses: Keep it as it is: 1    Prefer mid-year: 12    No preference: 23    Do not attend: 13 
 
The Committee discussed this at our November meeting and agreed to try to hold a lunch in March 
2022 and an evening event in September/October 2022, which might be more attractive to working 
members.  Unfortunately, the March lunch could not take place, but we suggest that we hold a lunch 
in early September.  Again, holding this event in the evening might be more convenient for working 
members, but this might deter those who have been prepared to travel long distances to attend (eg 
from Scotland/Wales), as it would require an overnight stay.  Your comments are welcome. 
 
Lunch Venue 
We held the last Annual Lunches in a private room at Brasserie Blanc on the Southbank.  Some felt 
that, although the food and location were good, the somewhat cramped room made it very noisy and 
difficult to move around.  However, hiring a larger room there would have made the cost per person 
prohibitive.  To find a better venue, I been researching London restaurants which offer private dining 
areas, but there seem to be very few which offer rooms for 25-35 people and all charge at least £40 
per person for a very basic menu to cover the room charge. These charges are likely to increase this 
year to reflect the rising cost of living.  Alternatively, using a larger, perhaps cheaper, restaurant 
outside London might make travel more difficult for some.  
 
We suggest for the lunch in September 2022, we try to return to Brasserie Blanc, but hire a larger 
room.  The Association would cover the additional cost as a trial and we would re-visit the venue for 
the following year.  
 
 
Jane Silverleaf 
Events Secretary 
 
12 April 2022 
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RSFSA Professional Activities Group AGM report 

April 2022 

Introduction 
 
The RSFSA Professional Activities Group (PAG) has been active in the last year, 
despite the continued COVID-19 pandemic. Its workshops were well attended by 
a committed core of RSFSA members from a wide geographical spread. The PAG 
currently comprises Nick von Behr (lead), Rachel Tobbell (events coordinator), 
Scott Keir, Caroline Chipperfield, and Pippa Cox. 
 
The PAG held two online workshops in 2021-22:  

• in December 2021 led by Ginny Page (ex-RS) on technical education 
• in March 2022 led by Ruth Wilson on coaching 

See http://beyondtheterrace.org.uk/pag.html for full details of all past and 
future PAG events. Events are reported on in the BTT magazine and are videoed 
and made accessible to members only on the RSFSA website. 
 

Update on outcomes of the 2019 survey of members 
 
The PAG had received 10 anonymous responses to its 2019 survey of members 
about possible activities and these had informed further planning actions. The 
PAG subsequently looked at possible types of activity and topics and 
recommended the following to the 2020 AGM (current updates in bold): 

o Two early evening workshops in June and November each year, subject of 
course to the long-term impact of the COVID-19 pandemic on physical and 
even remote meetings (bandwidth issues etc). We successfully held 
three evening online workshops in 2020-21 and two in 2021-22 
using Zoom and despite the lockdowns. 

o Topics should allow plenty of time for structured group discussion by all 
attendees, with a speaker or panel to get the ball rolling. We hosted 
speakers with relevant topics which generated good discussion and 
this was facilitated by the use of online breakouts. 

o Themes should take different sectoral approaches to issues e.g. not-for-
profit, government, university, commercial, professional and learned body 
etc We varied the speakers in terms of their employment sectors and 
expertise. 

o Low cost venues to be found by asking former Royal Society staff who are 
able to help with this through their organisations – during the COVID-19 
pandemic response, the PAG will test out the most effective way to run 
remote workshops using the available technology – but this will depend 
on the quality of engagement given respondents’ preference for physical 
meetings. There remains a need to identify a low cost physical venue 
now the lockdown has eased. Suggestions are always welcome. 

o Make more use of the RSFSA’s new LinkedIn group for interested former 
Royal Society staff, whether current RSFSA members or not. This could 

http://beyondtheterrace.org.uk/pag.html
https://www.linkedin.com/groups/8548591/
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act as a gateway to busy professional people who may be interested in 
PAG-type activities. The LinkedIn group is by invitation currently for 
those who have LinkedIn accounts. The PAG will look into ways to engage 
with prospective and current LinkedIn group members and welcomes 
wider input from all with an interest in this. See below chart of 
engagement on the LI group site over 90 days end Dec-end Mar 2022. 
The most post views on one day was 30 Jan (peak in blue line) which 
was due to an event promotion – but as with other promotional posts 
this led to very little action by group members. There is currently 
little other engagement and alternatives to the LI group now need to 
be considered by the PAG. 

 

 

Future event planning 
 
We always welcome ideas for topics or speakers of interest to professionally 
active members, so please email pag@beyondtheterrace.org.uk . Some of these 
ideas may be more appropriate for social events, in which case please contact 
Jane Silverleaf, the RSFSA’s Events Secretary, events@beyondtheterrace.org.uk .  
 
We plan to hold our first physical PAG meeting for many years in 2022, but of 
course we will continue to use Zoom to enable online participation by those who 
can’t attend in person. 
 
Nick von Behr 
PAG Lead 

mailto:pag@beyondtheterrace.org.uk
mailto:events@beyondtheterrace.org.uk
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ROYAL SOCIETY FORMER STAFF ASSOCIATION 

 

BTT report 

 

 

Since the last AGM, there have been three issues of BTT: no 79, of 20 pages, in June 2021; 

no 80, also of 20 pages, in October 2021; and no 81, of 16 pages, in February 2022. Many 

thanks as always to all contributors, and to Peter Cooper and David Griffin who help with 

proof-reading etc. It has been pleasing to receive material from a significant number of 

members: it is the Association’s newsletter, and the willingness of members to share their 

thoughts with others through the medium of its pages makes that a reality. Do please 

continue to send in anything that you think might be of interest to other members: don’t 

wait to be asked! 

 

The cost of printing and distributing BTT has been met over the past twelve months by the 

BTT Fund, which is itemised separately in the RSFSA’s formal accounts. I am most grateful 

to the anonymous donors who make that possible, as are all those members who receive 

the printed edition. The actual printing is done by a small firm in Epsom, which, fortunately 

for us, has remained operational throughout the pandemic. 

 

BTT seems to have settled into a particular format, both in appearance and in the sort of 

content it carries. Before its editor gets too comfortable and complacent with that, it would 

be good to have your ideas on how it might be altered and improved. I am aware, for 

example, that the design is driven by the needs of the print version, whereas slightly over 

half the readers get the online version. Please let me have your thoughts.  

 

I am also aware that, subject to the AGM, I am about to start my sixth year of editing BTT, 

ie I am nearing the end of my second three-year term. That signals thoughts of succession 

planning …… 

 

 

 

 

 

Peter Collins 

12 April 2022 
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Increasing members’ involvement in the running of the Association – a discussion paper 

We have a long-standing issue with encouraging members to join the Committee as shown by the lack of a 

Secretary.  This is not an issue peculiar to the RSFSA – anyone who is involved in voluntary activity will know 

how hard it is to attract new people.  That said, at our core we have a good set of members – the Committee, 

Accounts Examiner, Members’ Scrutineer and others – who give their time willingly and freely to the running 

of the Association and its activities.  I had a very good response last year from members to help to make a 

virtual AGM as accessible as possible, for instance.  So the challenge is how to release and increase that 

support. 

The Committee had a discussion at its last meeting looking at the issues from three perspectives:  

(i) How the Association and Committee operate – our programmes and functions, and how the Committee 

as a body operates to make things to happen. 

(ii) Breaking down the tasks that need to be done to run the Association into smaller packages that 

members might feel more comfortable taking on. 

(iii) Enlarging the membership – the more members we have available, then the greater chance of finding 

people with the time and skills we need to take on tasks. 

This paper is based on that discussion.  It is, inevitably given how it has come about, somewhat of a sequence 

of separate and sometimes contradictory suggestions, but that is its purpose – to encourage debate rather 

than to propose specific solutions.   

(i) How the Association and Committee operate 

• It is 10 years since the restructuring of the Association after The Way Forward report, which turned us 

into a broader alumni body, and it may therefore be a good time to review how we operate and how 

members interact to reflect the new ways of operating in the 2020s.   

• Career patterns and employer practices have changed – are the principles of long-service and associated 

attachment to the RS by ex-employees, which under-pinned the Association in the past, still as valid?   

• The common theme of RSFSA activities is the benefits that come from ‘networking’, be it the traditional 

social linkages through events, mechanisms for members to share information and keep contacts, or 

electronic working (as utilized so well by PAG). 

• We have our ‘traditional’ aims – welfare, events, professional activities, newsletter/member networks.  

Do these still properly and broadly reflect what the Association can offer members – how do we check 

that?  Can we streamline some areas to release capacity, or refocus others to deliver more and better 

benefits? 

• Could we focus activities around two or three main events per year – the AGM, a lunch and a reception, 

say – aimed at wider participation, even families? 

• Could a more interactive part of the website or an upgraded Zoom account provide better networking?  

How do LinkedIn and the WhatsApp Group fit in, and how can they be used to attract new members? 

• How can we best use the skills and time of any member to do large of small jobs, without feeling 

constrained by the formality of the Committee structure? Should anyone doing things be invited to join 

in the Committee meetings (or not, if they don’t want to), irrespective of numbers?  

• Can we make the process of being on the Committee or otherwise assisting with the running of the 

Association less onerous?  Are we too stuck in past admin practices in the way the Association operates, 

with a formal Committee structure, and (some might argue) undue concern for paperwork? 

• The AGM is the governing body, the Committee is just a coordinating body of members who have 

volunteered to do things.  Can we find a simpler way for those volunteers to progress their areas, 

without a Committee having to meet physically?  In the extreme, is the Committee as a physical body 

replaceable by a WhatsApp group!? Or something in between? 

(ii) Committee roles 

The aim here is to break down and define the necessary tasks involved in running the Association into 

smaller, manageable packages, that may make them more attractive for members to take on.  It is not 

assumed that any role has just one person dealing with it (at one stage, we had two Events Secretaries, for 



instance), or a ‘lead’ person might have a group of two or three members feeding ideas in.  There are 

undoubtedly some tasks that I have missed. 

Chairman –chairing General Meetings of the Association and meetings of the Committee, handling 

unexpected things that need to be dealt with. 

Treasurer – managing the Association’s finances and reporting to the Annual General Meeting. 

Secretary – calling General Meetings and meetings of the Committee, and producing and keeping records of 

such meetings. 

Welfare – maintaining contact with members especially in respect of their health and welfare needs, and 

recommending ways to support them. 

Events – coordinating/arranging a programme of events for the membership. 

BTT Editor – compiling, editing and producing a members’ newsletter. 

Professional Activities – coordinating/arranging a programme for members focused on professional work-

related matters. 

Membership – maintaining the register of members and contact details, and associated communication and 

distribution systems (i.e. Google Groups, labels for posting). 

Recruitment – identifying and approaching potential new members. 

Web management – maintaining and developing the website. 

Social media – maintaining and moderating social media platforms. 

Elections – preparing ballot papers for Committee elections and acting as Scrutineers in the counting of 

votes. 

(iii) Enlarge the membership 

After the changes we made to the Association some 10 years ago, we had a successful recruitment drive, 

targeting the large number of former staff who had left to go on to other jobs as well as those who had 

retired but not joined.  David Boak raised the same idea at the last AGM – when the Committee discussed 

this last October it concluded that we could not add a new task when we had insufficient volunteers already.  

But it is true that without more, and younger, new members we will simply find our pool of potential 

volunteers diminishing further.  We must get recruitment going again, one way or the other. 

• A successful recruitment drive may best be coordinated by members who have recently left the RS, who 

thus retain their links with and knowledge of others leaving the RS to approach. 

• Should we consider expanding membership to other academies/learned societies/professional bodies?  

But how does that fit with those who see the RS link (or rather, the former colleagues they want to keep 

contact with) as the core purpose and rationale for the Association? 

• We know there are several former RS staff who, although positive in many ways, do not join.  Why? How 

can we find out what would encourage them, and what currently deters them? 

• The Association had gone through considerable changes since The Way Forward, and these should be 

made clear, especially to potential new members.  If we were to hold an annual reception, then 

potential members might be invited to entice them in and show them what the Association is. 

• The days and timings of our activities must demonstrate that we are truly aiming to meet the needs of 

all members, wherever they are and whether in work or retired. 

• The LinkedIn Group is a useful network but is not resulting in new membership applications – how can 

we build on that group? 
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